Mastering Chunking: Precision vs. Abstraction for Influence
The Chunking Spectrum
Chunking Down (Specifics) → Analytical/Out of Trance
· Example: "Which exact component of your sales funnel is underperforming?"
· Effect: Grounds discussion in details, engages critical thinking
Chunking Up (Abstract) → Intuitive/Induces Trance
· Example: "What does this challenge represent about your overall growth strategy?"
· Effect: Activates big-picture thinking, bypasses resistance

Strategic Question Templates
Chunking Down (Specificity Triggers)
1. Component Breakdown:
a. "What specific behavior precedes the issue?"
2. Sensory Precision:
a. "How exactly do you know when the problem occurs?" (Visual/auditory/kinesthetic anchors)
3. Process Mapping:
a. "Walk me through the step-by-step sequence where this fails."
Chunking Up (Abstraction Triggers)
1. Category Expansion:
a. "What’s the higher purpose behind this goal?"
2. Pattern Linking:
a. "How does this relate to your core values as a leader?"
3. Metaphor Elicitation:
a. "If this problem were a weather pattern, what would it be?"

Hypnotic Application
Inducing Trance (Chunking Up):
· "As you consider what this really means for your future... [pause] your mind can begin to reorganize solutions..."
Breaking Trance (Chunking Down):
· "Notice the temperature of your coffee right now—the weight of your pen in hand..."

Corporate Use Cases
	Scenario
	Chunk Down
	Chunk Up

	Negotiations
	"Which clause specifically concerns you?"
	"What principle are we really upholding here?"

	Team Conflict
	"What exact action triggered tension?"
	"How does this align with our mission?"



Action Drill:
1. In your next meeting, alternate between 1 chunk-up and 2 chunk-down questions.
2. Note which approach yields more compliance/insight.
Next Segment: Eliciting values through chunking. Proceed?

