Precision Questioning: The Hierarchy of Specificity
Why This Technique Works
Moving parallel on the hierarchy of ideas lets you:
· Avoid assumptions by drilling down logically
· Uncover root needs through layered specificity
· Establish credibility by matching expertise to exact contexts

The "Car Problem" Framework (Applied to Business)
Step 1: Identify the Category
"What kind of [challenge/system] are you working with?"
· Example (IT): "Is this a cloud infrastructure or on-premise issue?"
· Avoids: Wasting time on irrelevant solutions
Step 2: Narrow the Class
"Within [category], what specific [type/model]?"
· Example (Marketing): "You mentioned CRM—are you using HubSpot or Salesforce?"
· Reveals: Whether your expertise applies
Step 3: Target the Exact Issue
"What’s the specific symptom in your [type]?"
· Example (Coaching): "When your team misses deadlines, is it during planning or execution?"
· Exposes: The actionable layer where you add value

Corporate Applications
1. Sales Discovery:
"You mentioned growth barriers—is this in customer acquisition or retention?" → "Which segment of your funnel underperforms?"
2. Tech Support:
"Is the error occurring on mobile or desktop?" → "Which OS version?"
3. Leadership Coaching:
"When communication fails, is it during strategy-setting or feedback loops?"

Key NLP Principles Embedded
· Chunking Down: Moving from general → specific (avoids mind-reading)
· Linguistic Precision: Nouns (Ford Focus) anchor the conversation in reality
· Meta-Model Thinking: Challenges vague language ("having problems") with exact details
Audio-Optimized Tip:
Use "Let’s get specific—[question]?" to signal strategic narrowing without losing engagement.

Action Drill:
1. Take a client’s vague statement ("Our system isn’t working").
2. Apply 3-layer questioning to isolate the exact issue.
3. Note how often assumptions dissolve with each specificity tier.
Ready to explore hierarchy chunking-up techniques? Proceed.

