Precision Questioning: The NLP Chunk-Down Technique
Why Specificity Unlocks Solutions
When clients say "It’s not working," they’re stuck in vagueness. Your job? Chunk down to actionable details through targeted questions.
Example: Car Troubleshooting
1. Vague Complaint: "My car isn’t working." → Zero actionable data
2. Chunk-Down Process:
a. "Which subsystem is affected? Engine, wheels, electronics?"
b. "What exactly happens when you turn the key?" (Sensory-specific: sounds, smells)
c. "When did you first notice the issue?" (Temporal anchoring)
Corporate Parallel:
A team says "The project failed." Chunk down with:
· "Which phase underperformed? Planning, execution, or review?"
· "What metric fell short? Timeline, budget, or quality?"

The Trance-Breaking Power of Details
Notice how specificity inherently dehypnotizes vague problems:
· Vague: "I’m stressed" → Unsolvable
· Chunked-Down: "My shoulders tense when I see unread emails after 5 PM" → Actionable
Script for Coaches/Therapists:
"When you say [vague issue], what’s the first specific symptom you notice? Where do you feel it? When exactly does it peak?"

The Structure of Effective Chunk-Down
1. Start Broad: "What’s the general area?"
2. Isolate Subcomponents: "Which part of [X] is most problematic?"
3. Sensory Grounding: "What do you see/hear/feel when it happens?"
4. Temporal Anchor: "When did this last work correctly?"
Sales Adaptation:
Client says "Your pricing is too high."
→ "Which aspect? Initial cost, ROI timeline, or comparison to alternatives?"

Key NLP Principles at Work
· Meta-Model Violation: Vagueness ("not working") violates the Deep Structure
· Sensory Acuity: Details reveal the client’s internal representations
· Presuppositional Qs: "What specifically isn’t working?" assumes solvability
Actionable Drill:
1. Record a client/colleague’s vague complaint today.
2. Chunk it down using 3 layers of questions.
3. Note how the problem transforms from "unsolvable" to "addressable."
Next: How to chunk up for big-picture reframing. Proceed?

