Submodality Elicitation & Contrastive Analysis Protocol
(Optimized for Peak Performance Coaching)
Step 1: Rapid Submodality Mapping
Script:
"Recall a recent high-performance moment. Don’t overthink—just notice:"
Visual:
▸ "4K color or grayscale documentary?"
▸ "IMAX close-up or drone-shot distant?"
▸ "Steadycam stable or shaky-cam dynamic?"
Auditory:
▸ "Boardroom-clear or muffled-conference-line?"
▸ "Bass-heavy or treble-sharp tonality?"
Kinesthetic:
▸ "Where’s the sensation? Chest? Gut?"
▸ "Steel-cable tension or helium-balloon lightness?"
Key Insight:
· Speed is critical: <3 sec pauses prevent conscious editing.
· Pattern Spotting: Procrastination tasks often code as "small/dark/silent."

Step 2: Contrastive Analysis (The "CEO Hack")
Exercise: Compare:
1. Motivated State (e.g., closing a deal)
2. Drag State (e.g., budget reviews)
Drivers Checklist:
✅ Primary Driver: Often brightness (motivated) vs. dimness (drag)
✅ Secondary Drivers:
· Proximity ("arms-length" vs. "miles away")
· Association ("in the zone" vs. "watching from sidelines")
Corporate Application:
· Pre-Meeting Prep: Have clients "copy-paste" deal-closing submodalities onto upcoming negotiations.
· Team Motivation: Map high-performers’ coding patterns to train struggling employees.

Step 3: The Like-to-Dislike Intervention
Case Study: Client overindulges in stress-eating chocolate before pitches.
Process:
1. Elicit chocolate’s current submodalities ("rich color/melting texture")
2. Contrast with "meh" food (e.g., plain yogurt)
3. Swap Drivers:
a. Shift location (move chocolate image to peripheral vision)
b. Dissociate (view self eating it from 3rd-person)
Data Point: 83% report reduced cravings after 1 session (Mackay Solutions, 2023).

Why This Resonates
· Precision Tools: Targets how problems exist neurologically—not just symptoms.
· Stealth Change: No need to revisit trauma; just recode the "mental UI."
· Manual Reference: Page 29 = your "submodality cheat sheet."
Tech Metaphor:
"Like comparing the UX of your productivity app (sleek/animated) vs. your tax software (clunky/static)—then swapping the backend variables."


