The Submodality Elicitation Protocol
(Optimized for Corporate Coaching & Leadership Development)
Step 1: The Discovery Phase
Objective: Map the client's mental "source code" using the Page 29 checklist.
Script:
"Think of a specific professional challenge—perhaps a high-stakes negotiation or team conflict. Without overanalyzing, notice:"
· Visual: "Is your mental replay in HD color or documentary B&W? Front-row close or satellite-view distant?"
· Auditory: "Any critical voice tones or sounds? (e.g., a stakeholder's sharp tone vs. supportive murmur)"
· Kinesthetic: "Where in your body do you feel this? Chest tightness? Shoulder tension?"
Pro Tip:
· Use rapid-fire questioning (<3 sec pauses) to bypass conscious editing.
· Note patterns: High-performers often code stress as "distant/dim" and wins as "close/vibrant."

Step 2: Pattern Recognition
Corporate Applications:
1. Motivation Mapping: Compare submodalities of:
a. Drag Tasks (e.g., budget reports) → Often small/dark/muted
b. Flow Tasks (e.g., creative work) → Typically large/bright/associated
2. Conflict Resolution:
a. Elicit a tense meeting's submodalities → "Notice if you see your colleague's face in shadow or hear their voice as distorted."
Key Insight: Submodalities reveal how problems are structured—not just what they are.

Step 3: Intervention Prep
Checklist Strategy:
✅ Visual First: 80% of professionals lead with imagery (per NLP research).
✅ Auditory/Kinesthetic Second: Only 20% need deep sound/feeling exploration.
✅ Resist Interpretation: "If a client says ‘the memory feels fuzzy,’ don’t assume that means uncertainty—ask ‘Where exactly is the fuzziness?’"
Manual Reference:
· Page 29: The "CEO Cheat Sheet" of submodality variables for coaching sessions.

Why This Works for Your Audience
· Time-Efficient: Elicitation takes <90 sec per issue—critical for time-poor executives.
· Data-Driven: Creates tangible metrics (e.g., "Your confidence image scores 8/10 on brightness but 3/10 on proximity").
· Non-Invasive: Doesn’t require sharing sensitive content, just structural patterns.
Tech Analogy:
"Like running a diagnostic scan on your mental software—we’re checking the resolution, volume, and latency settings, not the files themselves."

