NLP Presupposition #13: The Law of Requisite Variety – The Flexibility Imperative
Core Principle:
In any system (business, team, or negotiation), the element with the widest behavioral range dominates outcomes. This is cybernetics' golden rule applied to human performance.
Why This Dictates Market Survival:
· Dot-com Bubble Case Study:
· Inflexible Companies: Rigid business models → 72% failure rate
· Adaptive Survivors: Pivoted to B2B/SaaS → Emerged stronger
· 2020 Pandemic Mirror:
Companies with pre-built flexibility matrices outperformed peers by 3:1
The 3 Flexibility Superpowers:
1. Strategic Agility
a. Before Crisis: "What if our core service became obsolete tomorrow?" war games
b. NLP Tool: Perceptual positions to anticipate disruption
2. Behavioral Range
a. Master 5+ leadership styles (coach, visionary, democrat, etc.)
b. Corporate Jiu-Jitsu: Like the "parent-tantrum" example, sometimes unconventional responses reset systems
3. Communication Elasticity
a. The promotion-seeker who swapped nagging for:
✓ Visual persuasion (clean desk photo)
✓ Humorous framing
✓ Strategic timing
Neuroscience of Adaptation:
The prefrontal cortex's "flexibility circuits" thicken with:
✔️ Deliberate behavior variation
✔️ Novelty-seeking
✔️ Counterintuitive action experiments
Leadership Implementation Kit:
A. The Flexibility Audit (Rate Your Team 1-10):
1. Process Innovation: How quickly can you abandon "best practices"?
2. Crisis Response: Multiple playbooks for each scenario?
3. Communication Modes: Verbal/visual/kinesthetic options?
B. The 1% Disruption Drill:
Weekly, have teams:
1. Identify one rigid process
2. Brainstorm 3 absurd alternatives
3. Implement the least-worst idea
Marketplace Case Study:
A Fortune 500 CMO increased campaign ROI 210% by:
· Running identical offers through 7 different framing strategies
· Letting AI identify top performers
· Killing all underperforming variants within 48 hours
Danger Zone:
Flexibility ≠ inconsistency. Anchor changes to core outcomes using:
· Fixed: Vision/values
· Fluid: Tactics/communication
Module Preview:
In Strategic Agility Intensive (Module 13), you'll master:
· The 8-point flexibility index
· Pattern interruption techniques
· Anti-fragility frameworks


