States vs. Outcomes: The Critical NLP Distinction
Before setting objectives, we need to clarify a common confusion—the difference between states (like confidence or motivation) and outcomes (measurable, time-bound goals).
States: The Instant Experience
· Definition: Internal, subjective experiences (e.g., "I want more confidence").
· Key Traits:
· Often vaguely stated (linguistically, these are nominalizations—a concept we’ll explore later).
· No steps required—you can access a state right now (e.g., through affirmations or physiology shifts).
· Often framed for external validation ("I want to appear confident").
Outcomes: The Strategic Target
· Definition: Concrete, achievable results with clear metrics.
· Key Traits:
· Specificity is non-negotiable (write them down!).
· Time-bound—require sequenced steps (pro tip: plan backward from the end result).
· Measurable & personal—only you define and execute the path.
Action Drill:
Before our next session, take 5 minutes to:
1. List every outcome you want from this NLP training (e.g., "Negotiate with meta-model precision by Q3").
2. Eliminate state-based phrasing (swap "feel powerful" → "Close 3 high-ticket clients using anchoring").
(This distinction is foundational—we’ll revisit it when we unpack nominalizations in Module 4.)

