The Neuroscience of Negatives
Telling people what to do works. Telling them what not to do? That backfires—because the brain can’t process negatives without first visualizing the forbidden action. Try this: Don’t think of a pink elephant. How’d that go?
Spoiler: You had to imagine it before attempting to suppress the image. This is how the mind works—to avoid something, we must neurologically rehearse it first.
Leadership Language Hack
This has massive implications for how you communicate:
· With Teams: Saying "Don’t miss the deadline" mentally reinforces missing deadlines
· With Kids: "Don’t touch those sweets!" literally makes treats more salient (they might not have noticed them otherwise)
Pro Tip: Swap negative commands for positive directives:
❌ "Don’t be late" → ✅ "Arrive by 9am to secure parking"
❌ "Don’t forget" → ✅ "Remember to..."
The Change Catalyst
Your language constructs internal representations—the very framework for transformation. Advanced NLP techniques (coming later in this audio module) will show how to engineer change through strategic word choice alone.
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