Welcome to the NLP Change Facilitation Framework. By now, you've mastered core techniques through previous audio modules. Let's integrate these into NLP's systematic change architecture—outlined on page 72.
The 5-Stage Change Protocol:
1. Diagnose Current State
a. Map the client's existing worldview ("old operating system")
b. Apply Meta-Model questioning to uncover limiting structures
c. Corporate parallel: Conduct stakeholder need analysis before solution design
d. Establish rapport and well-formed outcomes (key for all professional engagements)
Practitioner Focus: Calibrate physiological markers of the desired state early—this becomes your success benchmark.
2. Loosen Existing Frameworks
a. Disrupt rigid patterns using:
i. Milton Model language (accessing unconscious processing)
ii. Strategic reframing (shifting perceptual filters)
iii. Presuppositional challenges
b. Leadership application: Help teams overcome "this won't work here" mental blocks
3. Implement Change Interventions
Select techniques based on diagnostic data:
a. Anchoring (state management/resource installation)
b. Reframing (context/meaning shifts)
c. Time-based techniques (releasing historical constraints)
d. Parts integration (resolving internal conflicts)
Master Practitioners add values realignment and logical-level work
4. Conduct Ecological Integration
a. Verify system-wide compatibility:
i. "How will this impact work relationships?"
ii. "What effect on home dynamics?"
iii. Organizational/cultural implications
b. Resolve residual resistance through parts negotiation
5. Future-Pace Sustainability
a. Embed new responses through mental rehearsal:
i. "Imagine next quarter's board presentation—notice your calibrated confidence"
b. Test under simulated pressure (e.g., role-play difficult conversations)
c. Build self-convincing evidence until change feels inevitable
Corporate Validation Example:
A sales director with presentation anxiety completed this protocol. During future-pacing (Stage 5), she mentally rehearsed investor pitches until her physiology remained resourceful. We then stress-tested by simulating aggressive Q&A—zero anxiety response.
Proceed to next module: Strategy Elicitation.


