Let's examine the Six Step Reframe protocol (Manual p.68). While largely succeeded by Parts Integration, this methodology remains valuable for addressing entrenched behavioral patterns.
Core Principle:
Every behavior—even counterproductive ones—serves a positive intention. Consider workplace parallels:
· Procrastination may protect against perfectionism fatigue
· Micromanagement might stem from quality assurance intent
· Avoidance behaviors could preserve mental bandwidth
Operational Framework:
1. Identify Target Behavior
Establish rapport, then specify the pattern requiring adjustment (e.g., "interrupting during strategic reviews")
2. Establish Unconscious Signaling
Co-create physiological indicators for yes/no responses:
a. Finger micro-movements
b. Breathing shifts
c. Subtle posture changes
Corporate application: Enhances emotional intelligence during negotiations
3. Decode Secondary Gains
Separate intention from behavior:
"What core need does this pattern serve?"
Example: Constant email checking → security need for responsiveness
4. Generate Alternatives
Engage creative cognition to develop ≥3 replacement behaviors that fulfill the core intention more effectively
5. Ecology Check
Verify organizational/systemic compatibility:
a. "Does any aspect of your professional ecosystem object?"
b. Monitor for incongruent physiological signals
6. Future Integration
Mentally rehearse new responses in upcoming scenarios (e.g., "Visualize your next board presentation using alternative focus techniques")
Strategic Advantages:
· Resolves habits resistant to conscious change (e.g., reactive communication styles)
· Maintains positive intention while upgrading expression
· Develops meta-awareness of unconscious drivers
Performance Note:
While we now prefer Parts Integration, mastering this protocol builds critical skills in:
· Detecting micro-physiological cues
· Separating intention from action
· Designing ecologically sound behavioral upgrades
Proceed to page 68 for procedural details.


